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Change is faster than ever. 

© 2021-2024 Naomi Glover –  Neuro-Informed.com 



Neuroscience of 
Motivation
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Neuroscience of Curiosity

Findings

• Highly curious about a topic = 
better at learning the information. 

• However – Also better at learning 
completely unrelated material.

• Retained better over 24 hours

Gruber, Gelman and Ranganath, 2014):
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Cognitive skills 
are now the 
highest priority 
for businesses.

© 2021-2024 Naomi Glover –  Neuro-Informed.com 



Workplace stress is higher than ever so even 
more urgent to be proactive.
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Cognitive skills 
are reported as 
top challenges 
for staff.
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What could we measure?  Should we? Why?

Stress levels Engagement Psychological 
safety

Critical 
thinking

Analytical 
thinking Curiosity Focus Hormone 

changes
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Good News on Neurogenesis and Neuroplasticity

New research shows we can grow new brain cells at 
any age, even into our 90s.  We can protect and 
improve our brains throughout life.

Our brains are not hard-wired but rather live-wired. 
They are constantly changing for better or worse..
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Key Insight

The brain is an organ but 
it behaves like a muscle.

It can get weaker 
It can get stronger
It can be trained, 
developed, optimized.
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Neuroscience of 
High Trust 
Organisations
.

The Neuroscience of Trust – Dr Paul Zak.
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Strength-Based 
Development

Measure and Develop
 your team strengths.
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The Neuro-Informed 
Workplace Framework
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What does the science show?

• The brain can be trained
• Workplace distractions are a key challenge for focused work
• Multi-tasking is related to reduced effectiveness and increased 

burnout
• Where we work matters – a range of spaces helps
• We get better at tasks when we’re acclimatized to our environment
• Being together in person may improve connection to team and more 

knowledge sharing
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We’d love to help you build 
better brains at work with 
Neuro-Informed Strategies

For consulting, training  & more:
naomi@neuro-informed.com

© 2021-2024 Naomi Glover –  Neuro-Informed.com 



Naomi Glover, MSc, FRSA, FRSPH
Director, Neuro-Informed Ltd
Naomi@neuro-informed.com

• Applied Neuroscientist (King’s College, London)
• Guest Lecturer in Brain Health and Applied Neuroscience  (King’s 

College London)
• Faculty member for Licensed Brain Longevity Training (ARPF)
• 20+ years training, consultancy, coaching for behaviour change 

and performance.
• International Consultant & Speaker on Applied Neuroscience 

and Brain Health at Work
• Fellow of Royal Society for the Arts 
• Fellow of Royal Society for Public Health

If you would like me to send you links to the original research papers for any of the content or 
recommendations, please let me know after the event.
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